


* Employers have recruited or are currently recruiting students and people with no formal post-
secondary education to fulfill their labour needs. Most employers also recruit new immigrants
and people from visible minorities.

A large majority of organizations in the Bakeries and Tortilla Manufacturing Sector do not have
facilities or provide services in Aboriginal communities. This proportion is similar compared
to the industry as a whole (3.7% vs. 5.8%).

¢ The level of unionization in the Bakeries and Tortilla Manufacturing Sector is lower than in the
Food and Beverage Processing Industry as a whole, with a mean value of 5.8% (vs. 13.4% in
the industry as a whole).

 In 2008, the average hourly earnings for employees paid by the hour in the Bakeries and Tortilla
Manufacturing Sector were $15.68.

¢ Employees in this sector who were paid by the hour, in 2009, were paid substantially less than
in the Food Manufacturing Industry ($15.68 vs. $17.66). Their earnings have been gradually
increasing over time.

¢ In 2009, hourly earnings for salaried employees in this sector are slightly higher to those in the
Food Manufacturing Industry ($28.52 vs. $27.81). However, they have been steadily decreasing
since 2006.

e For all occupations, employers in the Bakeries and Tortilla Manufacturing Sector indicate
that they are currently encountering hiring difficulties, mainly for skilled workers and
operators, precision workers, and labourers. They also expect to encounter difficulties
in the next five years.

* Employers in the Bakeries and Tortilla Manufacturing Sector rely on employee referrals, the
Internet, local or provincial employment centres and résumé banks to recruit employees.

5.2 Human Resources Challenges

¢ According to employers in the Bakeries and Tortilla Manufacturing Sector, health and safety
at work is by far the most important challenge in the area of human resources in the food
and beverage processing industry, followed by labour costs and lack of candidates with
proper training.

« In order to manage the human resources of their organizations, employers in this sector use
a wide variety of tools and in a greater proportion compared to the industry as a whole. Job and
task descriptions (83.9%) came first, followed by training and development programs (71.9%)
and new employee orientation programs (68.0%).

* Employers in the Bakeries and Tortilla Manufacturing Sector who did not use a given practice

were asked to indicate how important they consider it for future human resources development
in their organization. New employee orientation programs (64.3%) came first, followed
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by training and development programs (60.6%), communicating salary scale/structure to
employees/monetary incentives (57.8%), non-monetary incentives/benefits packages (56.4%)
and formal performance evaluation and goal setting (53.5%).

One out of three organizations surveyed in the Bakeries and Tortilla Manufacturing Sector use
incentive programs to attract and retain staff. Bonuses, overtime pay and competitive salaries
are the main programs used.

 Alarge proportion of employers in the Bakeries and Tortilla Manufacturing Sector (between
34.8% and 89.9%) expect the number of employees to remain stable over the next three years
for each type of occupation, while 33.4% of employers expect the number of skilled workers
and operators to increase, 32.9% expect an increase in the number of technician/technologists,
and 32.7% expect an increase in the number of labourers.

Looking to the future, CPR or Health and Safety Courses, off-site workshops/seminars/
conferences, in-house seminars as well as direct consultation are at the top of employers’ list
in the Bakeries and Tortilla Manufacturing Sector to meet their employee development plan.

Compared to 2009, the training budget for 2010 for organizations in the Bakeries and Tortilla
Manufacturing Sector was generally similar (65.8%) or bigger (19.6%). Like the industry
as a whole, most organizations in the sector spent less than $10,000 on training last year.

e Over the next three years, 43.0% of employers in the Bakeries and Tortilla Manufacturing Sector
expect the number of employees who will be trained to increase, while more than half of them
(53.3%) think this number will remain stable. A large majority of employers (63.6%) expect
the average number of training hours per employee to remain stable, while 33.7% expect this
number to increase.

The main training issues facing employers in the Bakeries and Tortilla Manufacturing Sector,
holding ‘somewhat of an importance’ to a ‘great deal of importance’, are: knowledge transfer
to job performance (60.7%), employee interest toward training (50.8%), employee loyalty
(46.9%) and the cost of training (42.3%). These challenges are the same ones faced in the
Food and Beverage Processing Industry as a whole.

Food safety, machinery operation & maintenance and quality control are the top training topics
for employers in the Bakeries and Tortilla Manufacturing Sector. These percentages are similar
to those in the industry as a whole.
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